3ATBEPIPKEHO

piwennam Haenadosoi paou Axyionepnoeo mosapucmea
«Heporcasnuti excnopmuo-imnopmuuil Oank Ykpainuy
Ilpomoxon Ne 1 6i0 20 ciuns 2022 poky

APPROVED

by the decision of the Supervisory Board of Joint Stock Company
“The State Export-Import Bank of Ukraine”

Minutes No.1 dated 20 January 2022

3BiT npo pe3yabTatu AisiibHOCTI KoMmiTeTy 3 muTanb
ayauty HarusigoBoi paau
3a yerBepTHii KBapTasg 2021 poky

Kowmiter 3 murans ayauty (mami — Komiter 3 mutanb
aynuty abo Komiter) HarmsmoBoi pamm AkiioHEpHOTO
TOBapuCTBa «Jlep)kKaBHUIA EKCIOPTHO-IMIOPTHHH OaHK
Yxpaian» (nani — bank) Oys ctBopenuit y mumHi 2019 poxy
pimennsmM HarmsimoBoi panu banky (mami — HarasimoBa
paga) Bin 9 usmnHg 2019 poky (mpOTOKON 3acigaHH
HarnsmoBoi pagm Ne 1) ta mie, 30kpema, Ha MiacTaBi
[MTonoxxeHHs TPO KOMITET 3 THTaHb AyAUTY HATJSIIOBOL
pany AKIIIOHEPHOTO TOBapHCTBa «JlepkaBHUI €KCIIOPTHO-
iMIIOpTHUH OaHK YKpaiHu», 3aTBEPUKEHOTO PIlICHHIM
Harnsnosoi paau Bim 16 BepecHs 2019 poxy (IpoTOKOI
3acimanHs HarmsimoBoi pamu Ne 2). Komiter BHKOHYE
(hyHKII0 JIOTTIOMI>KHOTO, KOHCYJIFTATUBHOTO Ta
migrorosuoro oprany HarmsmoBoi paau.

KomiTeT CKIAaIaeTbesd BUKIOYHO 13 HE3AIEKHHX WICHIB
HarnmsmoBoi pamym Ha BUKOHaHHS BUMOT CTaTTi 7 3aKoHY
VYxpaian «I[Ipo 6aHKH 1 GaHKIBCBKY TiSUTBHICTBY.

[Mepconanbumii  cxman Kowmirery: Cepriii  Konosenp
(T'onoga), Jdominik Mento, [imitpi umno, Branucnas
Bunsipcbkuii (yBiimoB 1o ckiaay Komitery BianoBiaHo 10
pimennst Harnsinosoi paau Bin 16-17 rpyaus 2021 poky).
Bumorn momo kBamidikamii wieniB KoMiTeTy BHKOHaHI,
i 9ac 3aTBEPPKCHHS NEPCOHANBHOrO ckiany KomiteTy
HarnsmoBa paga Opana 10 yBarw HasiBHICTB IMiJITOTOBKHU,
npodecifHuX 3HAaHb, HABUYOK Ta [OCBiOy, sKi JalOTh
MOXJIHBICT, wieHaM KOMITeTy Hale)KHHUM  YHHOM
BUKOHYBaTH QYHKIIT wiena Komitery 3 nutans ayaury.

[Mporsirom 4yerBeproro kBaprany 2021 poxy Kowmiter
npoBiB 8 3acimans (I'omosa Komitery, Cepriii Konoserlrs,
ckimkaB 8 3acimanp Kowmitery y dopmi cminbHOT
MPUCYTHOCTI, TOJIOBYBaB Ha HUX, BU3HAYaB TOPSIKM JCHHI
3acigaHb, 3a0e3rnedyyBaB iX JOTPUMAaHHS 1 JIOBEICHH:I
OPUAHATHX piliieHb 10 HarmsaoBol paam).

Report on performance of the Audit Committee of
the Supervisory Board
for the fourth quarter of 2021

The Audit Committee (the Audit Committee or
Committee) of the Supervisory Board of Joint Stock
Company “The State Export-Import Bank of Ukraine”
(the Bank) was established in July 2019 by the decision
of the Supervisory Board of the Bank (the Supervisory
Board) dated 9 July 2019 (Minutes No. 1 of the meeting
of the Supervisory Board) and acts, in particular, on the
basis of the Regulation on the Audit Committee of the
Supervisory Board of Joint Stock Company “The State
Export-Import Bank of Ukraine”, approved by the
Supervisory Board decision dated 16 September 2019
(Minutes No. 2 of the meeting of the Supervisory Board).
The Committee works as an auxiliary, advisory and
preparatory body to the Supervisory Board.

The Committee is composed exclusively of independent
members of the Supervisory Board, to meet the
requirements of Article 7 of the Law of Ukraine “On
Banks and Banking Activity”.

The composition of the Committee: Sergiy Konovets
(Chairman), Dominique Menu, Dimitri  Chichlo,
Vladyslav Vynyarsky (joined to the Committee in
accordance with the decision of the Supervisory Board
dated 16-17 December 2021). The Committee’s members
met the qualification criteria; while approving the
composition of the Committee, the Supervisory Board
took into account the training, professional knowledge,
skills and experience allowing the members of the
Committee to properly perform the functions of a member
of the Audit Committee.

During the fourth quarter of 2021, the Committee held 8
meetings (the Chairman of the Committee, Sergiy
Konovets, convened 8 meetings of the Committee in a
form of joint attendance, took chair, determined the
agenda of meetings and ensured compliance with it and
submission of adopted decisions to the Supervisory
Board).

Hepconanbunii cknan Komirery, CTpok IOBHOBaXkeHb OKPEMHX HOr0 4IeHiB i ydacTh y 3acitaHHsx/
The Committee’s composition, term of powers of its members and attendance at meetings


https://uk.wikipedia.org/wiki/%D0%92%D0%BC%D1%96%D0%BD%D0%BD%D1%8F

Yaenn/Members
powers

Ctpok noBHoBaxeHb/Term of

YuacTts y 3acinannsax/Attendance

Cepriii Konosenp (I'onosa)/
Sergiy Konovets (Chairman)

3 9 munas 2019 — moremnep/
from 9 July 2019 — till now

Jominik MeHto/
Dominique Menu

3 9 mumas 2019 — norenep/
from 9 July 2019 — till now

Himitpi Hnmno/
Dimitri Chichlo

3 9 mumas 2019 — norenep/
from 9 July 2019 — till now

Brnanucnas Bunspcbkuii/
Vladyslav Vynyarsky

VYV uerBepromy kBaptaimi 2021 poky Komiter 3 muTaHb
ayJMTy aKTUBHO HajaBaB Jornomory Harnsioiid pani y
peamizamii  ii MOBHOBaXEHb  MIOAO  3a0C3ICUCHHS
(yHKIIOHYBaHHST ~ Ta  3JIHCHEHHS  KOHTPOJIIO  3a
e(eKTUBHICTIO (PYyHKLIOHYBAaHHS CHUCTEMH BHYTPILIHHOTO
KOHTpOJItO Ta (YHKIIi BHYTpIIIHBOTO ayauTy B baHky,
JIOTPUMAaHHSIM TIOJIITHK BHYTPILIIHBOTO ayJIUTY.

OmnauM i3 mepmmx 3aBaaHb KowmiteTy y deTBepTOMy
kBapTani 2021 poKy cTano MpOBEAEHHS IT03aIUIaHOBOT
ayJMTOPCHKOT TIepeBipKH «[Ipomec TIepeBipKu
MO3WYANFHUKIB 1 YMOB KpEOWTYBaHHA Ha TPUKIAIL
KpeIuTHHUX KeHciB kiieHTiB bauky [...]». Aymuropcekuit
BHCHOBOK 32 pe3yJbTaTaMi BHIIE3raJaHol mepeBipku Oyio
B35TO JI0 yBary, a IIpaBiiHHIO OyJI0 TOPYYEHO PO3POOUTH
Ta 3aTBEpAMTH IUIaH il JUIi BUKOHAHHS PEKOMEHJaIliit
JlemapramMeHTy BHYTpPIIIHBOTO ayJauTy, 3a3HAueHHX B
ayJIMTOPCHKOMY 3BITI LIO/I0 Pe3yJbTaTiB nepesipku. [lnan
Il 17 BHKOHAHHA —pekoMeHpmamid  JlemaprameHTy
BHYTPIIIHBOTO ayAHTY, 3a3HaYEHHUX B ayIUTOPCHKOMY 3BIT1
moyxo pe3yibrariB  nepeBipku  «[Ipomec mepeBipku
MO3MYANBHUKIB 1 YMOB KpeIWTYBaHHS Ha NPHUKIAAL
KpeOUTHUX KeWciB  kmientiB  bamky [...]»  Oyno
3arBepmxeHo Komiterom Ha 3acimanmni 13 rpymas 2021
poky. JlemapTraMeHTy BHYTpILIHBOTO ayJUTy TaKOX Oyio
JOpyYeHO HamaTh Ha po3msiy HarsmoBoi  pamu
iH(pOpMaLilo TPO CTaTyC BUKOHAHHS 3a3HAYCHOTO IDIAHY
Iiit y Tepmis g0 4 6epesns 2022 poky.

Kpim Toro, Komitetom Oyino mpoBeiaeHo Binbip
30BHINIHBOTO E€KCIepTa JUIsl HAJaHHS CIICI[iali30BaHUX
nociyr 3 (QopeHsik-ayauTy Moo OOCTaBMH HAaBKOJIO
KPEJUTHOTO TIPOEKTY, MOB’S3aHOTO 3 HaJaHHAM baHkom
KpeauTiB [...]». 3a pe3yiabraTamu 3a3HaueHOro BiJ0OOpY,
MpOBEZEHOTO BiANOBiAHO 10 [loymoXeHHs mpo HopsIoK
BiZI0OPY 30BHILIHIX EKCIIEPTIB Ta NOCTAYaJIbHUKIB MOCIYT,
YMOBH HaJaHHS SKHX 3aTBEPIXKYIOTbCS HarJIsI0BOIO
pamoro  AxmioHepHOro  TOBapHcTBa  «Jlep>kaBHUIA
SKCIIOPTHO-IMITOPTHUH OaHK YKpalHW», 3aTBEpHKEHOTO
pilIEeHHSsIM HATrTMAI0BOI pamy AKIIIOHEPHOTO TOBapHCTBa
«JlepxaBHUH eKCIIOPTHO-IMIHOPTHUH OaHK Y KpaiHm»
(mporoxon Ne 44 Bing 30.11.2020-1.12.2020), y Tomy uwmcti
3 ypaxyBaHHSAM BU3HaueHUX UUM [loyoxKeHHSIM KpHUTepiiB
(HasABHICTH NTOCBiAy y BWUKOHAHHI AaHAJOTIYHHUX 3aB/aHb;
pIBeHb KOMIIETEHTHOCTI (KBastihikailisi, 3HaHHS, HABUYKN);

3 17 rpynus 2021 — norenep/
from 17 December 2021 — till now

8 i3 8 ychoro npoBeaeHUX 3acigaHb/
8 out of 8 meetings totally held

8 i3 8 ychoro npoBecHUX 3acilaHb/
8 out of 8 meetings totally held

8 i3 8 ycporo npoBeeHux 3acians/
8 out of 8 meetings totally held

B yCiX 3aCiTaHHAX MiCJISI MPU3HAYCHHS
1o cknaxy Komireris / in all meetings
after appointment as a member to the
Committees

In the fourth quarter of 2021, the Audit Committee
actively assisted the Supervisory Board in exercising of its
powers on ensuring the functioning and exercising control
over effectiveness of the Bank’s internal control system
and internal audit function and compliance with internal
audit policies.

One of the first tasks of the Committee in the fourth
quarter of 2021 was to conduct the unplanned audit
“Process of check of borrowers and credit process
conditions by example of credit cases of Bank's clients
[...]. The audit report on the results of the
aforementioned audit was taken into account and the
Management Board was instructed to develop and
approve an action plan to implement the
recommendations of the Internal Audit Department,
specified in the audit report on the results of the audit. The
action plan to implement the recommendations of the
Internal Audit Department specified in the audit report on
the results of the audit “Process of audit of borrowers and
credit process conditions by example of credit cases of
bank’s clients [...]” was approved by the Committee at the
meeting held on 13 December 2021. Also, the Internal
Audit Department was instructed to provide the
Supervisory Board with information on the status of
implementation of abovementioned action plan by 4
March 2022.

Moreover, the Committee held the selection of an external
expert to provide special forensic audit services with
respect to the circumstances of the credit project related to
the provision by the Bank of loans to [...]”. Based on the
results of selection conducted in accordance with the
Regulations on the procedure for selection of external
experts and service providers, the terms of which are
approved by the Supervisory Board of JSC “The State
Export-Import Bank of Ukraine”, approved by the
Supervisory Board of JSC “The State Export-Import Bank
of Ukraine” (Minutes No. 44 as of 30 November — 1
December 2020), including taking into account the criteria
defined by that Regulation (experience in performing
similar tasks; level of competence (qualification,
knowledge, skills); proposed terms of providing services
or professional consultations; proposed price of services,



3aNpOINOHOBAHI CTPOKM HAaJaHHS TMOCIyr abo (axoBHX
KOHCYJIBTAIIIi; 3alpOINOHOBaHA IliHA IOCIYT TOIIO) |[...]
Oyno oOpano KomiTeToM 30BHIIIHIM BUKOHABIEM IS
HAJIaHHS TTOCTYT.

Jo Ttoro x, wireHamu Komitery Oyno po3risHyTO Ta
PEKOMEHIOBAaHO 10 3aTBepKeHHs HarisanoBow panoro
3BiT nIpo nisutbHICTh KOMITETY 3 IHTaHb ayOUTy Y TPETHOMY
kBapTaini 2021 poky. KomiTerom Takox Oyino po3risHYTO
MPOMIKHY CKOPOYEHY KOHCOJIIZIOBaHy (hiHAHCOBY 3BITHICTH
AT «YkpekcimOaHK» 3a IICTh MicCALIB, 0 3aKiHYMIHCs 30
yepBHst 2021 poky Ta 3a IeB’ATh MICAIIB, 10 3aKiHUMIUCS
30 Bepecus 2021 poky. Kpim toro, wieHamu Komitery
Takok OyJa0 po3missHyTO iH(opMaIio mnpo cTaryc
BUKOHAHHS/TUTAHY IMIUIEMEHTALIT peKOMeH A
JlemapramMeHTy BHYTPIIIHBOTO ayJuUTy, sIKi 3a3Ha4yeHi y
3BiTi JlemapraMeHTy BHYTPIIIHBOTO ayAWTy 3a JApYTHH
kBaptan 2021 poky.

Oxpim 1poro, KomiteToM Oymo TpPOTOBKEHO pPO3TIISA
Pe3yNbTaTiB ayAUTOPCHKOI IEPEBIPKU JTOTPUMAHHS BUMOT
BHYTpPIIIHIX HOPMAaTHBHHUX JOKYMEHTIB [0 MOMEHTY
YXBaJIeHHS pIMIEHHS TpO KpenuTyBaHHA (mig dac
MIePEroBOpiB Mpo KpeauTyBaHHS MiX bankom Ta [...]) Ta
Ml Yac CYNpPOBOJKCHHSI T'€HEPAIbHOT KPEIUTHOI yroiu
Mk [...] Ta bBaHkom (10 1aTM BH3HAHHS KPEAMTY
MpoOJEMHUM), Ta KMOBIPHOI HASIBHOCTI O3HAK 3JI0B)KHBAaHb
YH MPOTHUIIPABHUX [iil.

Taxox, Komitrerom, 3a B3aemoii 3 KepiBHUKOM IiPO3ILTY
BHyTpimHbOro ayaury banky, Hebecenko lO. T, Oyio
PO3IVISIHYTO TMTAHHS OHOBJICHHS METOJMKH  OLIHKH
e(heKTUBHOCTI KOPIIOPAaTHBHOTO YIpaBITiHHS
AT «YxpekciMObank», MeTOOWKH OWIHKA €(PEKTHUBHOCTI,
KOMITICKCHOCTI Ta aJeKBAaTHOCTI CHCTEMH YIIPABIIiHHSI
pmukamu AT «YkpekciMOaHK» Ta aHami3y BHUKOHAHHS
peKOMeHaIliif OCTaHHBOI IEPEBIPKH CUCTEMH yIIPaBIiHHS
pmukamu AT «YkpekciMOaHk», 3MiH JO0 CTPYKTYpH
JenapraMeHTy  BHYTPIIHBOTO  ayIuTy, a  TakKOX
3aTBep/pkeHO  OrojpkeT JlemapraMeHTy BHYTPILIHBOTO
ayauty banky Ha 2022 pik ta [Tnany ayauty Ha 2022 pik.
Kpim TOro, 3a pesynbraramu posrisiny iHopmarii
BpaxyBaHHS DPEKOMEHJAlid, HaJaHUX 3a pe3yJbTaTaMH
30BHIIIHBOT OIIIHKU SKOCTi pOOOTH BHYTPIIIHBOTO ayANTY,
MPOBEAEHOI 30BHILIHIM OLIIHIOBaYEeM/EKCTIEPTOM,
Jupekropy JlemapTaMeHTy BHYTPIIIHBOTO ayauty banky
Oyno nopydeHo mpoirndopmyBati HamioHampHuil OaHK
VkpaiHH [IOAO cTarycy BpaxyBaHHSA BHIIE3raJaHHX
peKOMeHaIii.

Hacawmkinens, npotsirom getBeproro kBaprary 2021 poky
Komiterom Oymo BHeceHo psm 3miH Ao [lomoxeHHS Tpo
BHyTpimmHili ayaut, IlomokxeHHS mTpo JemapTamMeHT
BHYTpIIIHBOTO aynuty baHKy, mocafoBoi iHCTpyKii
Jupekropa JlemapraMeHTy BHYTPIIIHBOTO ayauTy baHky,
[Mopsiaxy ruiaHyBaHHS Ta IIPOBEICHHS PU3UK-OPIEHTOBAHUX
ayJMTOPCBKUX  MEepeBipoK y  OaHKIBCBKiM  Tpymi
AT «YkpekciMbank», MeETOOMKH OIIHKUA CS(QEKTHBHOCTI,
KOMIUIEKCHOCTI Ta aJeKBAaTHOCTI CHCTEMHU BHYTPILIHBOTO
koHTpomto AT «YkpekciMOaHK» Ta IHIIMX BHYTPIMIHIX
JIOKyMeHTiB baHky.

etc.), to define [...] as the external contractor for providing
the services.

In addition, the members of the Committee reviewed and
recommended to the Supervisory Board for approval the
Report of the Audit Committee performance in the third
quarter of 2021. The Committee also considered the
interim condensed consolidated financial statements of
JSC “Ukreximbank” for the six months which ended on
30 June 2021, as well as for the nine months which ended
on 30 September 2021. Moreover, the members of the
Committee considered the information on the status of
implementation/  plan ~ of  implementation  of
recommendations of the Internal Audit Department
specified in the Internal Audit Department Report for the
second quarter of 2021.

Moreover, the Committee continued consideration results
of the audit of compliance with internal regulations during
the period until the decision on lending is made (during
lending negotiations between the Bank and [...]) and
during the period of performance of the general loan
agreement between [...] and the Bank (by the date of
recognition of the loan as problematic), and probable
signs of malpractice or illegal acts.

Also, the Committee, in cooperation with the head of the
Bank's internal audit unit, Nebesenko Y. H., considered
the issues regarding the update of the methodology on the
effectiveness  of  JSC “Ukreximbank”  corporate
governance assessment, Methodology on assessment of
the effectiveness, comprehensiveness and adequacy of
JSC “Ukreximbank” risk management system, and
analysis of the implementation of recommendations of the
last inspection of the JSC “Ukreximbank” risk
management system, the changes to the structure of the
Internal Audit Department, as well as approved the budget
of the Internal Audit Department for 2022 and the Audit
Plan for 2022. Moreover, by the results of consideration
of the information on taking into account the
recommendations provided based on the results of the
external evaluation of the quality of internal audit work
conducted by the external evaluator/expert, the Director
of Internal Audit Department was instructed to inform the
National Bank of Ukraine on status of implementation of
the aforementioned recommendations.

Finally, during the fourth quarter of 2021 the Committee
amended the Regulation on the internal audit, Regulation
on the internal audit department, the job description of the
IAO of the Bank, Procedure for Planning and Conducting
Risk-Oriented Audits in the Banking Group of
JSC “Ukreximbank”,  Methodology  for  assessing
effectiveness, comprehensiveness and adequacy of the
internal control system of JSC “Ukreximbank™, among
other internal documents of the Bank.



Hns  mponykruBHOi pobotu  Komitery Tta BceOiuHOT
MIATOTOBKH JI0 IPUHHATTS OOTPYHTOBAHUX pilieHb ['osoBa
ta wienn Komitery aktuBHO B3aemonuisui 3 [IpaBmiHHIM
Banky, KepiBHHKOM MigpO3AiTy BHYTPIIIHBOTO AyAUTY
Banky, HebGecenko 0. T, a Takox HarmsmoBoro pamoro.
KowmiTeT BBaxkae, o oMy BIanocss BAKOHATH CBOi (PYHKIII
Ta OOOB’S3KM Ta peaji3yBaTH CBOIO MiCil0, BH3HAYCHY
[Tomoxxennsim ipo KomiTter.

Unenamu KomiteTy npoTsrom kBaprainy 0yJo OTpHMaHO Ta
neperisiHyTo Outbine 120 10KyMEeHTIB.

For productive work of the Committee and
comprehensive preparation for grounded decision-
making, the Chairman and members of the Committee
actively cooperated with the Management Board of the
Bank, the head of the internal audit unit of the Bank,
Nebesenko Y. H., and the Supervisory Board. The
Committee considers that it has succeeded in performing
its functions and obligations and in achieving its mission,
as defined by the Regulation on the Committee.

During the quarter, the Supervisory Board members
received and reviewed more than 120 documents.



