3ATBEPIPKEHO

piwennam Haenadosoi paou Axyionepnoeo mosapucmea
«Heporcasnuti excnopmuo-imnopmuuil Oank Ykpainuy
Ilpomorxon Ne 22 6i0 21-22 scoemust 2021 poky

APPROVED

by the decision of the Supervisory Board of Joint Stock Company
“The State Export-Import Bank of Ukraine”

Minutes No. 22 dated 21-22 October 2021

3BiT npo pe3yabTatu AisiibHOCTI KoMmiTeTy 3 muTanb
ayauty HarusigoBoi paau
3a TpeTiii kBapTaa 2021 poky

Kowmiter 3 murans ayauty (mami — Komiter 3 mutanb
aynuty abo Komiter) HarmsmoBoi pamm AkiioHEpHOTO
TOBapuCTBa «Jlep)kKaBHUIA EKCIOPTHO-IMIOPTHHH OaHK
Yxpaian» (nani — bank) Oys ctBopenuit y mumHi 2019 poxy
pimennsmM HarmsimoBoi panu banky (mami — HarasimoBa
paga) Bin 9 usmnHg 2019 poky (mpOTOKON 3acigaHH
HarnsmoBoi pagm Ne 1) ta mie, 30kpema, Ha MiacTaBi
[MTonoxxeHHs TPO KOMITET 3 THTaHb AyAUTY HATJSIIOBOL
pany AKIIIOHEPHOTO TOBapHCTBa «JlepkaBHUI €KCIIOPTHO-
iMIIOpTHUH OaHK YKpaiHu», 3aTBEPUKEHOTO PIlICHHIM
Harnsnosoi paau Bim 16 BepecHs 2019 poxy (IpoTOKOI
3acimanHs HarmsimoBoi pamu Ne 2). Komiter BHKOHYE
(hyHKII0 JIOTTIOMI>KHOTO, KOHCYJIFTATUBHOTO Ta
migrorosuoro oprany HarmsmoBoi paau.

KoMiTeT ckiamaeTscs BHUKIIOYHO 13 HE3aJC)KHMX YJICHIB
HarnmsmoBoi pamym Ha BUKOHaHHSA BUMOT CTaTTi 7 3aKoHY
Yxpaian «IIpo 6aHKH 1 GaHKIBCBKY IiSUTBHICTBY.

[Mepconanbumii  cxman Kowmirery: Cepriii  Konosenp
(T'onoga), lominik Mesto, [Jimitpi [lnnmio. Bumoru nmomo
kBamidikamii wieHiB Kowmitery BHKOHaHi, Mg uyac
3aTBEpPKEHHs.  IlepcoHalbHOTO  ckianxy  Komitery
Harnsnosa panma Opana 10 yBaru HasiBHICTH MiATOTOBKH,
npodeciiHuX 3HAaHb, HABUYOK Ta JOCBiTy, sKi JalOTh
MOXUIMBICT,  wieHaM KoMiTeTy Hale)XHHM  YHHOM
BUKOHYBaTH (QyHKLII 4wieHa KoMiTeTy 3 muTaHb ayauTy.

[potsrom Tpetroro xBapraixy 2021 poxy Komiter mposiB
7 3acimanp (I'omoa Kowmitery, Cepriit KonoBems, ckimkas
7 3acizans Komitery y hopmi crinbHOT IPHUCYTHOCTI (3 HUX
3 3acimaHus CriabHO 13 KoMiTeTOM 3 IMTaHb MPU3HAYCHD T
BUHAropo HarsmoBoi paau), roioByBaB Ha HUX (OKpiM 2
CIUIBHUX 3acizaHb i3 KoMiTeToM 3 nmuTaHb NpU3HAYCHB Ta
BUHAropon HarmsgoBoi paau), BU3HAYAB MOPSIKH JCHHI
3acigaHb, 3a0e3rnedyyBaB iX JOTPUMAHHS 1 JIOBEICHHS
NPUHHATHX pimeHs g0 Harnsmosoi panu.

Report on performance of the Audit Committee of
the Supervisory Board
for the third quarter of 2021

The Audit Committee (the Audit Committee or
Committee) of the Supervisory Board of Joint Stock
Company “The State Export-Import Bank of Ukraine”
(the Bank) was established in July 2019 by the decision
of the Supervisory Board of the Bank (the Supervisory
Board) dated 9July 2019 (Minutes No.1 of the
meeting of the Supervisory Board) and acts, in
particular, on the basis of the Regulation on the Audit
Committee of the Supervisory Board of Joint Stock
Company “The State Export-Import Bank of Ukraine”,
approved by the Supervisory Board decision dated
16 September 2019 (Minutes No. 2 of the meeting of
the Supervisory Board). The Committee works as an
auxiliary, advisory and preparatory body to the
Supervisory Board.

The Committee is composed exclusively of independent
members of the Supervisory Board, to meet the
requirements of Article 7 of the Law of Ukraine “On
Banks and Banking Activity”.

The composition of the Committee: Sergiy Konovets
(Chairman), Dominique Menu, Dimitri Chichlo. The
Committee’s members met the qualification criteria;
while approving the composition of the Committee, the
Supervisory Board took into account the training,
professional knowledge, skills and experience allowing
the members of the Committee to properly perform the
functions of a member of the Audit Committee.

During the third quarter of 2021, the Committee held 7
meetings (the Chairman of the Committee, Sergiy
Konovets, convened 7 meetings of the Committee in a
form of joint attendance (including 3 meeting jointly
with the Nomination and Remuneration Committee of
the Supervisory Board), took chair (except for 1 joint
meeting with the Nomination and Remuneration
Committee of the Supervisory Board), determined the
agenda of meetings and ensured compliance with it and
submission of adopted decisions to the Supervisory
Board.


https://uk.wikipedia.org/wiki/%D0%92%D0%BC%D1%96%D0%BD%D0%BD%D1%8F

Ilepconanbumuii cknang Komirery, cTpok NOBHOBaskeHb OKPeMHX HOro 4/IeHIB i ydacTs y 3acinanusx/
The Committee’s composition, term of powers of its members and attendance at meetings

Yaean/Members
powers

Ctpok noBHoBaxxeHb/Term of

YuacTth y 3acinanasax/Attendance

Cepriiit Konosenp (I"onosa)/
Sergiy Konovets (Chairman)

3 9 munas 2019 — noremnep/
from 9 July 2019 — till now

Jominik MeHto/
Dominique Menu

3 9 munas 2019 — noremnep/
from 9 July 2019 — till now

Himitpi [ummmo/
Dimitri Chichlo

3 9 mumas 2019 — noremnep/
from 9 July 2019 — till now

VY tpersomy kBaprtani 2021 poxy KomiteT 3 muTaHs ayauTy
aKTUBHO HaJaBaB jgormoMory Harmsmosiit paxmi y peamnizarmii
il MOBHOBa)keHB IMIOAO 3a0e3mneueHHs (YyHKIIOHYBaHHSI Ta
3MIMCHEHHST KOHTPOJIIO 32 €PEKTUBHICTIO (PYHKIIIOHYBAHHS
CHUCTEMH  BHYTPIIIHBOIO  KOHTPONIO  Ta  (QyHKii
BHYTPIIIHBOTO ayJauTy B baHKy, HOTpUMaHHSAM IIOJITHK
BHYTPIIIHBOTO ay/IUTY.

OnHuUM i3 nepirx 3aBaaHb KoMiTeTy y TpeThoMy KBapTasi
2021 poky cramo 3aBeplIeHHS KOHKypCy Ha Hocaay
Jupekropa JlemapraMeHTy BHYTPIIIHBOTO ayauTy baHky,
Ha siKy Oyio mpusHaueHo Hebecenko FOmito 'enHaniiBHy.
Tak, mig yac CHiapHHX 3acimaHb 3 wieHamu Kowitery 3
NUTaHb TpH3HAYEHb Ta BHHaropox HarmsamoBoi panwy,
wieHn KomiteTy po3MIsHylH NMHUTaHHA YMOB TPYIOBOTO
JIOTOBOPY, IO YKIaJaTUMEThCS 3 NMEPEMOXKLEM KOHKYPCY
Ha mocaxy Jwupekropa J[lemapramMeHTy BHYTPIIIHBOTO
ayIuTy, po3Mipy WOro BHHAropogd, y TOMY YHCIHI
320X04YYBILHHUX Ta KOMIICHCAIIHHUX BUILIAT.

Jo Toro x, uienamu Komitery OyJO pO3IJISIHYTO Ta
PEKOMEHIOBAaHO A0 3aTBep/xeHHA HarmsanoBoro paznoro
3BiT npo AisutbHICTH KOMiTeTy 3 MUTaHb ayJuTy Y APyroMy
kBapraini 2021 poxy. Komiterom Takox Oyno cxBajieHO
opieHTOBHHMI MTaH pobotn Komirery 3 muranb ayaury Ha
npyre miBpiwas 2021 poky.

Takox, 3asmanHs Kowmitery y Tperbomy kBaprami 2021
POKY BKITFOUAITH PO3TIISI 3BITIB IIPO Pe3yIbTATH MisSUTBHOCTI
JemapramMeHTy BHYTPIIIHBOTO ayauTy baHKy 3a Apyruid
kBapTan 2021 poky i mMpoBeNCHHS 3aBEpIIAIBGHUX €TalliB
KOHKYpCY 3 BinOOpy cy0’€KTiB ayJUTOPCHKOI MisTIBHOCTI,
SAKi MOXYTb OyTH INpH3HAueHi Uil HaJaHHS MOCIYyTr 3
000B’sI3KOBOTO ayAUTY (piHAHCOBOT 3BITHOCTI. |[...]

Oxpim 1poro, Komiterom Oyino pos3risiHyTO pe3yiabTaTH
ayJIMTOPCHKOI NMepeBipKN AOTPUMAHHS BUMOI BHYTPIIIHIX
HOPMAaTHBHHX JOKYMEHTIB ITiJl YaC YXBaJICHHsI PilICHHS PO
KpeaAuTyBaHHA [...]. 3a pe3ynbTaTaMH PO3IJSIAY LBOTO
MUTaHHS 0YyJI0 BUPIIIEHO peKOMeHayBaTH Harmsmosiit pasi
Banky HampaBHUTH 3BIT IIOIO ayIUTOPCHKOI MEPEBIPKH Ha
JIOOTIPAITIOBAHHA, y pe3yJbTaTi SKOro 10 3BITY Oyze
BKITIOYEHO iH(POPMAIIO MIOAO Pe3yibTaTiB ayAUTOPCHKOI
MEepeBipKH TOTPHUMAHHSI BUMOT BHYTPIIIHIX HOPMAaTHBHHUX
JIOKyMEHTIB JJO MOMEHTY YXBaJCHHsS pIlIEHHS MpO

7 13 7 ychOro npoBeJIeHHUX 3acifiaHb/
7 out of 7 meetings totally held

7 13 7 ychOro NpoBeJIeHHX 3aciiaHb/
7 out of 7 meetings totally held

7 i3 7 yChOTO MPOBEICHUX 3aCiTaHb/
7 out of 7 meetings totally held

In the third quarter of 2021, the Audit Committee
actively assisted the Supervisory Board in exercising of
its powers on ensuring the functioning and exercising
control over effectiveness of the Bank’s internal control
system and internal audit function and compliance with
internal audit policies.

One of the first tasks of the Committee in the third
quarter of 2021 was to wrap up the competition for the
position of Director of the Internal Audit Department of
the Bank, to which Nebesenko Yuliya Hennadiivna was
appointed. Thus, during joint meetings with members of
the Nomination and Remuneration Committee of the
Supervisory Board, members of the Committee
considered the terms of the employment contract to be
concluded with the winner of the competition for

Director of Internal Audit, the amount of their
remuneration, including bonus and compensation
payments.

In addition, the members of the Committee reviewed
and recommended to the Supervisory Board to approval
the Report of the Audit Committee performance in the
second quarter of 2021. The Committee also approved
an indicative working plan of the Audit Committee for
the second half of 2021.

Also, some of the tasks of the Committee in the third
quarter of 2021 included consideration of the reports on
the performance results of the Internal Audit
Department of the Bank in the second quarter of 2021
as well as conducting the final stages of the competitive
selection of subjects of audit activity, which may be
appointed for the purpose of providing services on
mandatory audit of financial statements of the Bank.

[..]

Moreover, the Committee considered the audit results
of compliance with the requirements of the internal
normative documents during the decision making on the
provision of credit to [...]. By the results of the
consideration of this issue, it was decided to recommend
the Supervisory Board of the Bank to make further
revision to audit report, during which it will be
supplemented with the information regarding the results
of the audit of compliance with internal regulations
during the period until the decision on lending is made



KpeauTyBaHHs (Il 4ac HeperoBOpiB MPO KPeAUTyBaHHS
Mk bankom Ta [...]) Ta mig dYac CyHnpoBOJKEHHS
reHepaIbHOI KpeauTHOI yroauw Mix [...] Ta bankom (mo
JATH BU3HAHHSA Kpeauty mpobiremHmM). Kpim Toro, 3a
pe3ynbTaTaMy po3IyIsLy IbOTO MUTaHHS, Harmsmosiit pazi
Oyno pexomeHnoBaHO mopyuutu IIpaBminaro banky
MPOBECTH BIIIOBIHE CIy’)KOOBE pO3CIiTyBaHHS IIOJO
HMOBIpHOT HASIBHOCTI O3HAK 37I0BXKHMBAHb UM IPOTHIIPABHUX
Iiit o0 KpeauTyBaHHA |[...].

Takox, KomiTeToM, 3a B3aeMOIii 3 HOBHM KEPiBHHKOM
mizpo3aity BHyTpilmHboro ayaury banky Hebecenko
HOmieto Oy10 pO3MIISHYTO MUTAHHS MPOMOHOBAHUX 3MiH JI0
miaxomiB  opradizamii 1 ynpaBiiHHA  (YHKII€EO
BHyTpilHboro ayaury banky ta no Ilopsaky po3poOkw i
peaizanii [Iporpamu 3a0e3nedeHHs Ta IMiBUIICHHS TKOCTI
BHYTPIIIHBOTO ayuTy 6aHKiBCHKOT rpynu
AT «Ykpekcimbank». Kpim Toro, mix dwac cmilbHOTO
3acimanas Kowmitery 3 uwrenamm Kowmitery 3 mmTasb
NMpU3HA4YeHb Ta BUHaropon HarmsmoBoi paam, Oymo
NPOBENICHO PO3MIIsN mpoekTy Ilopsnxy po3paxyHKy Ta
BUIUIATH npeMii TIpaniBHAKAM JemaprameHTy
BHYTPILIHBOTO aynutTy banky, sikuii Oyin0 pekoMeHIOBaHO
yxBanutu Harnsanosiit pagi banky.

Jis mpomyktmBHOI pobotm Kowmitery Ta BceOiuHOT
MIArOTOBKH JI0 IPUHHATTS OOTPYHTOBAaHUX pilieHb ["osoBa
ta wienn KomiteTy akTHBHO B3aemonisuiu 3 [IpaBiiHHSAM
BaHKy, KOIHMIIHIM KEpiBHUKOM MiAPO3iIy BHYTPILIHBOTO
aymuty banmky Ilukeporol.I. Ta HOBUM KepiBHHKOM
MiApO3 LTy BHYTPIIIHBOTO ayiTy Banky
Hebecenko 0. I', a Takoxx Harmsanosoro pamoro. Komirer
BBaXKa€, MO0 HOMYy BHAJOCSd BHKOHATH CBOI (YHKII Ta
000B’SI3KM Ta peami3yBaTH CBOIO MICil0, BH3HA4YCHY
[Tomoxxennsim ipo KomiTter.

Unenamu KomiteTy npoTsrom kBaprainy 0yJjo OTpHMaHO Ta
neperysHyTo Oiibiie 60 TOKYMEHTIB.

(during lending negotiations between the Bank and
[...]) and during the period of performance of the
general loan agreement between [...] and the Bank (by
the date of recognition of the loan as problematic).
Moreover, by the results of the consideration of this
issue, the Supervisory Board was recommended to
instruct Management Board of the Bank to conduct a
relevant official investigation on probable signs of
malpractice or illegal acts performed with respect to
lendingto[...].

Also, the Committee, in cooperation with the new head
of the Bank's internal audit unit, Yuliya Nebesenko,
considered the proposed changes to the approaches to
the organization and management of the internal audit
function of the Bank and to the Procedure for
development and implementation of the Program for
ensuring and improving the quality of internal audit of
the banking group of JSC “Ukreximbank”. In addition,
during the joint meeting of the Committee with the
members of the Nomination and Remuneration
Committee of the Supervisory Board, the draft
Procedure for calculation and payment of bonuses to
employees of the Bank's Internal Audit Department was
considered and recommended for approval by the
Supervisory Board of the Bank.

For productive work of the Committee and
comprehensive preparation for grounded decision-
making, the Chairman and members of the Committee
actively cooperated with the Management Board of the
Bank, the ex-head of the internal audit unit of the Bank
Shykera 1. I. and the new head of the internal audit unit
of the Bank Nebesenko Y. H., and the Supervisory
Board. The Committee considers that it has succeeded
in performing its functions and obligations and in
achieving its mission, as defined by the Regulation on
the Committee.

During the quarter, the Supervisory Board members
received and reviewed more than 60 documents.



